
CASE STUDY 8
Built to Last: Managing Complex Commission
Payroll Across 20+ Auto Dealerships

Complexity at Scale

A multi-location automotive dealership group needed a reliable way to calculate payroll across a
highly complex, variable commission structure. Compensation included per-vehicle commissions,
manufacturer-specific incentives, and volume-based bonus tiers, all of which differed by location.

The challenge was not just complexity. It was ensuring accuracy and consistency at scale, where
even small errors could impact trust, morale, and operational stability.
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Key Challenges

Multi-layered commission structures
across 20+ locations
Manufacturer-specific incentives and
varying bonus tiers
High transaction volume with limited
tolerance for error
Manual processes that increased risk and
inefficiency

Designing for Accuracy and Consistency

We developed a structured system that
imports transactional data, applies defined
commission logic, and produces consistent
payroll outputs across all dealerships.

The system accounts for multiple layers of
incentives and integrates seamlessly with
payroll processing, ensuring that calculations
are both accurate and repeatable. While built
on established technologies such as SQL
utilities and Microsoft Access, the emphasis
was not on novelty. It was on precision,
transparency, and durability.
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Operational Impact

Standardized commission calculations
across all locations
Improved accuracy and reduced payroll
disputes
Streamlined payroll processing and
reporting
Scalable framework capable of handling
ongoing complexity

Proven Over Time

The system has operated reliably for more
than two decades, supporting consistent
payroll execution in an environment where
accuracy is critical and errors carry real
consequences.

Reliability Is the Real Innovation

Not every effective solution needs to be
rebuilt. In many cases, the greatest value
comes from systems that perform
consistently, adapt over time, and earn trust
through reliability.
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